
 

 

Tainui Thinker  
Pouwhakaaro Tainui, Tangata 
uriuri manako o Tainui 

 

Tainui Friend 
Hoa Tainui, Taeake o Tainui 

 

Tainui Communicator 
Pouwhakawhitiwhiti Kōrero o 
Tainui, Tangata Tuatua o Tainui  

Tainui Self Manager 
Pouwhakahaere Tainui, Tangata 
akatere iaia uaorai o Tainui 

 

Tainui Collaborator 
Poutaituarā Tainui, Tangata 
akako’uko’u o Tainui 

 

Your text here 

Māori:  Te pikinga, kia mau ki to mana 

Cook Island:  Kia toa, Moupiri tikai tei rauka iakoe

 

 

    Initiative Plan 

Strategic Goals 2020–2022  Our Initiatives 2020 Outcomes   2020 2021 2022 

 
1. 

Growing high performing 
and capable school leaders 

 

1a.  Implement and roll out a leadership 
capabilities framework. 
 

Leadership Capabilities Framework in place to lead, 
grow and develop. 

 Leadership Capability 

1b.  Deepen leadership capability. Competence in leading and influencing others.  Leadership Competency 

2. 
Growing highly effective 
and innovative teachers 

 

2a.  Increase knowledge and understanding of how 
to implement He Pou Tainui across the curriculum. 

Teachers will be competently integrating  He Pou Tainui 
in different learning areas. 

 He Pou Tainui  

2b.  Deepen teacher understanding and capability 
of inquiry based learning. 

Teachers have improved and consistent understanding 
of student inquiry based learning. 

 Inquiry Based Learning  

2c.  Develop and implement an effective transition 
to school 

An effective transient to school in place – ECE to Primary  Transition to school 

2d.  Increase knowledge and understanding of 
learner agency. 

Learner agency practice will be embedded in our 
classrooms. 

 Learner Agency 

3. 
Growing curious 

and capable tamariki 
 
 

3a.  Demonstrating He Pou Tainui across all 
learning areas. 
  

Students have an enhanced understanding and 
demonstration of He Pou Tainui capabilities that they 
need to live and learn with. 

 He Pou Tainui  

3b.  Understanding and embedding learner agency. Students are actively participating in the practices of 
learner agency. 

 Learner Agency 
 

 

3c.   Develop and implement an effective year 7 
and 8 programme which will also lead to a 
supportive transition to high school. 
(CC1) 

Effective year 7 and 8 programme in place that will 
support the transition to high school. 

 Year 7 & 8 Programme and 
transition 


